SCCOT

South Carolina .
Department of Transportation

MEMORANDUM

TO: Leland Colvin, P.E., Acting Deputy Secretary for Engineering

FROM: Ladd Gibson, P.E., Director of Preconstruction

RE: Request for Concurrence in Award and Authorization to Execute Contract
I-77 Widening & Rehab from MM 15 to 27 — Richland County
Design-Build Contract ID 4088830 — Project ID P027002

DATE: December 18, 2015

The Proposal Review Committee met on October 21, 2015, to review the three (3) technical proposals
received in response to the SCDOT’s Request for Proposals. SCDOT received proposals from the
fellowing entities:

®  Archer Western Construction, LLC
e The Lane Construction Corporation
* PCL Civil Constructors, Inc,

The committee reviewed the proposals for responsiveness and quality. The committee determined
that all technical proposals were responsive, and the committee assigned quality credits to each proposal.

SCDOT opened and read aloud the Cost Proposals at 2:00 p.m. on October 29, 2015. The Total
Adjusted Bids were calculated using the total cost to complete, construction time cost, and quality credit
adjustment. Below are the results:

Guaranteed Construction Quality Credit
Company Name Maximum Cost Time Cost Adjustment (A | Total Adjusted
to Complete (B) x Quality Bid Amount
(A) Credit %)
Archer Western $88,399.000 $8,650,000 $1,093,937.63 | $95,955,062.37
Lane $97,947,000 $8,690,000 $1,799,776.13 | $104,837,223.87
PCL Civil $117,950,000 $13,000,000 $1,732,685.50 | $129,217,314.50

The low bidder for the project was Archer Western Construction, LLC with a low Lotal adjusted bid
amount of $95,955,062.37.

Please indicate your concurrence with award of the project to Archer Western Construction, LLC and
also your recommendation to execute a design-build contract with Archer Western Construction, LLC in
the amount of $88,399,000.
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ec: Randall Young, P.E., Acting Chief Engincer for Praject Delivery
Andy Leaphart, P.E,, Chief Engineer for Operations
Todd Steagall, P.E., Director of Construction
Ladd Gibson, P.E., Director of Preconstruction
Chris Gaskins, P.E., Acting Design Build Engineer W Ty
Bryan Jones, P.E., Disirict One Engineering Administfator
Barbara Wessinger, Assistant Chief Counsel, Legal
Tad Kitowicz, FHWA Operalions Engineer

File: PC/WTR



