South Carolina Division

Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: _ RR 3§ (07"} )

State Number: 2.1S8 >

Estimated Cost: #S‘O MiLlLionN

Project Description

sc 4l wANDo RWER P/ BRIDGE REPLACEMENT.

Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Preconstruction (Design)

Design Standards (i.e. non-STA)

Design Exceptions

Bridge/Structures design

REVIEW + (OMMENT

Consultant Management and Use of
Consultants

Context Sensitive Solutions (CSS)

Environmental Mitigation and
Commitments

ITS Project development -Standards &
Systems Engineering

Interstate Access Requests/Interstate
Justification Report

Pavement design

Reviews:

e Constructability

e Design

o Initial Field

o Intermediate

REVIEW « COMMENT

o Semi-final

REVIEW &+ COoMMENT

o Final

x ¢ [X

REVIEW v+ MM EAT

Road Safety Audits




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Roadside Hardware

Traffic Analysis

Traffic Control Plan / Work Zone Traffic
Mgt

REVIEW + COMMENT

Value Engineering (VE)

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,
Advertising, & Award)

Plans, Specifications, and Estimates (PS&E)

Plans

Specifications

Standard Specifications

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Review & Approye]
KT P DOCUMNENST

Engineers Estimate

Project Authorization and Project
Agreements

ROW Clearances

Pre-qualification

Authorize advertising for bids,
addenda

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in

award X ConCuR IN AwWARD
Innovative contracting X APProve RFPRELEASE. |
State contracting procedures
Utility agreements X REVIEW + APPROVE

Railroad agreements




Phase/activities

Selected for Scope of Oversight (Inspection, Program
Involvement Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering

ATEEND ¢ DOCUMENT

workshop K DiScvssion
Inspections
e |Initial
e Intermediate
(frequency:
e In-Depth X stpscvow ?&F’spr
TRUWCTURE S 2 %Eﬂﬂﬁs
e Final INSPEr,TmN REPORT ;, ASS&ESS

e Special Reports

X LONEORMANCE w/ PLANS + SPECS]

e Process Reviews

e Work Zone Review

JoINT REPORT WITH SCDOT; [NCLUDE
X IN _Bi- ANNUAL NE RSSESSM

Project Meetings X AS NEEDED ! DatumeNT DISE USSien
Materials testing / certifications W PEVIEW « ;ILLEF’Y EFinNAL oo CERT
Change orders . KEviEw + PRovioE PRiok APPRODVAL
Contractor claims X REVIEW + APPROVE SETTLEMENT |
Pay Estimate Reviews '

Time extensions pYe REVIEW + APPRoUE

Value Engineering change proposals X vIE W PP

Liquidated damages X ReVIEW « AC¢EPT

DBE X MonNIToR - REVIEW FLE

oIT X MON sToR - REVIEW FicE

Final Acceptance X |PREPARE REPORT For Ei1NAL wovciEr

Other:

Proposed M M

%@Engmeen@p
Approved

Date 1[18[10:3
Date 9/20/”/-5

FHWA Supervisor/T @n Leader




FHWA Risk-Based Oversight
South Carolina Division

PoDI Identification Criteria

Federal Project Number: _ BR 2 {079)

State Number: 8. IfsB

Estimated Cost: # SO Muict ron/

Project Description

SC Y| WANDO RIVER

D/e. BRIDGE REPLACEMENT

Project Selection Criteria

Use criteria to determine potential risk-based involvement

Note: Check mark the areas of potential risk-based activity for informing your
decision for risk-based project involvement.

Potential
for Risk-
Based
Activity

Significant Project :

Identified as a PoCl... "

Project size (relatlve to typlcal State/Dlwsmn pro;ects) -
Project on the NHS
High-Volame £ High FEBIgIE. commwanmmmsnsm e i
Regional impPOortanCe s s i e s s
Directly supports one or more USDOT/FHWA Initiatives (e.g. TIGER)..........
Multimodal... et

Unique safety features or |mpI|cations

v

v~ g

Complex Project:

NEW deSigN FRATUIES. ... v vt rer et st ree e s e sa s s b s bes s ens s snssns s
ACCESS CONLIOI ISSUBS...vevviu ettt ettt ettt e ess e et sbe ses e st s e se s ssesneseneae
ROW impacts (Major reloCations).... i eueceeersere e seeeesese s sesere s ssssssessss s enssne
Innovative Construction MEthods. ..o et et e s ev e
Innovative Contracting TEChNIQUES.......ovvveeerevermreseene e er e e e s sesaese e sa s ene
Traffic impacts.... i

Difficult location (constructa blhty |ssues) ..........................................................
STATE CAPACITY.vvrvreverirerisserseeesiresieseese et sse st seaassbesesessas e ssssssonesesnssnssrsseseness




Complex Tunnel or Bridge Project:

New design features... T e s

Difficult locations for construction (over water ways, urban settlng, etc. )
T I C M PACES e et ettt s et e et s ses e ees e senensseesenese st snens
State experience in design or construction of bridge type.....cccceeeeeveervrreveeene.
State experience in design or construction of tUNNEIS........cocveecieerecineesseire e

Environmental/Legal Considerations

ClASS (EIS/EA/CE) e uuceeruereriaressaesr s srs s sensas s sss s ses s sessesssssetsessnssesasssesosssssessassnens
NATUFA] RESOUICES......ciierieieronererraenseseesrssessesesasesssessessssssssssssessssssnsss sesssasasssssssass soson
Ll [k L= o L o= N
Human impacts....

Public Controversy

Law suits (pending or ant1c1pated)

LPA Administered Projects

e |PA capacity t0 Manage ProJECT.. e e et e e st et v see e ees
e LPA capacity t0 deSigN ProjeCl. i s ceees s st snsen e en
® LPA capacity tO CONSTIUCE PrOJECT .. uueeiriereceeceeretiee v rissseseeee s resssrene e sesseees sneen
e LPA experience with Federal-aid projects......uinci e s cesses e nns
o State role/history of oversight of LPA ProJECES.......covovvvveeeeeoseeeeses e sessesreseeceees
Political/Public Interest
e State (Governor, DOT, other stake holders)......oouviveuevieeveeereeeesieeceeeeee e e
e Congressional delegation....
e Other Federal agencies... C‘aﬁ«ﬁf 60&'@ b Uﬁﬁﬁﬁ ......
e Local governments/M POs p— '(K
e Other stake ho[ders
Notes

FHWA Representative:

M "4"%’:‘- Date: ?l/f 8,/201 3




