South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: L5 C& 6004)

State Number: 3% .03(:9 3¢

Estimated Cost: $P3Z M

.Project Descriptio

DISCRETIORARY GRAMNT PRAUEZT FOR j-95 INTERSTATE UPSRADE 7O
FULL ACCESS AND ERTENSION FrROm (S 3ol over 1-95 70 SC &y
N ORANGEBURG COUNTY,

Preconstruction {Design)

Design Standards {i.e. non-STA)

Design Exceptions

Bridge/Structures design X REVIEW = PROVIDE LoMmENTS

Consultant Management and Use of
Consultants

Context Sensitive Solutions {CSS)

Envircnmental Mitigation and
Commitments

ITS Project development -Standards &
Systems Engineering

Interstate Access Requests/Interstate
Justification Report

Pavement design

Reviews: .
e (Constructability
e Design

o Initial Field

o Intermediate

o Semi-final

<R

j ReVIEW & PROVIDE COMMENTS

o Final

Road Safety Audits




Roadside Hardware

Traffic Analysis
Traffic Control Plan / Work Zone Traffic RevieEW o PRoviDE
Mgt CoMAMENTS

Value Engineering (VE)

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,
Advertising, & Award)

Plans, Specifications, and Estimates {PS&E)

Plans

Specifications

Standard Specifications

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Engineers Estimate

Project Authorization and Project
Agreementis

ROW Clearances

Pre-qualification

Authorize advertising for hids,
addenda

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in
award

CONCUR. IN AWARD

Innovative contracting

State contracting procedures

Utllity agreements

ReNijew < APPROVE”

Railroad agreements




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering

ATEND <— DOLUrnNENT

workshop X DISLuSSioNS
Inspections

e |[nitial

® Intermediate

(frequency: )
e In-Depth ' INSPETCTION ReEPoRT |
(ZRevie wQ X BRIDGCE + PANING
e Final INSPECTION REROZT : ASS ESS
X CONFORIMANLE W ITH PLAN S + SPEE]

e Special Reports

e Process Reviews

e Work Zone Review X JOINT REPORT wifH SCDOT ; inclluDE

IN Bi- ANNUAL WORK 2006 ASSEBSINIENT

Project Meetings X AS ANEEDED ;, DOLUMENT DjSCOSSIONS
Materials testing / certifications X REVIEW —ACCEPT FINAL 8T
Change orders X ReVIEW + PROVIDE PRIOR _APFPROVAL
Contractor claims X REVIEW APFROVE SETILEMEIT
Pay Estimate Reviews
Time extensions X REVIELD & APPROVE
Value Engineering change proposals M REVIELD — AFPPRIVE
Liquidated damages X REVIEL F AcCcEPT
DBE X WRITOR— REVIEW FILE
oJT X MOV ITOR - REVIEW FilLE
Final Acceptance X PREPARE REPOLT FOR E WAL

Other:

Proposbd_%/ TM

er/Speciali

Approved

A Supervisor/Team Lea@ter

Date ?//// 3

Date QI'.?/QD/B







FHWA Risk-Based Oversight
South Carolina Division

PoDI Identification Criteria
Federal Project Number: _L-5(L6 6-004')
State Number: 33 . 030 434

Estimated Cost: P22 M

Pro;ect Dept

D/ééi?m?mb/—tﬂ—l/ g/e/w-r Pzeczfng‘ f—vxa /~95 /NW‘SWW
VPGRADE TO FUlL ACLCERS AND ERTernSion) FEIM U5 3of
OVER |-G5 12 SC (o IN CRANGEBUREG- COUTY

- | Potential
risk | Activity -
Significant Project :
e ldentified as a PoCl...
e Project size (relatlve to typ|caE State/Dlwsmn pro;ects) .................................
@ Project 0N the NHS vt sesesnessens seaessmsseres s sen sessemsnssra s ‘:;:
o High Volume / High Freightu.. o s css s sensssssessssnensee v
e Regional importance......uen.
e Directly supports one or more USDOT/FHWA Imt[atlves ( v’
s  Multimodal...
e Unique safety features or 1mpl|catlons
Complex Project:
e New design features..............
8 ACCESES CONTIO! ISSUES cmiieeiirrereescnereesessereesres s seseas sen e sensesseseassessas sssatamss st sessasenes
o ROW impacts {Major relocations). .. e e srcreesasssesssenesssenssvasevrns
e Innovative Construction Methods. ... v s sieneseceions
*  [nnovative Contracting TeChNIQUES .ot sttt ans s v ars sebaas e v’
e Trafficimpacts.... v
s Difficult location (constructablllty ;ssues).............................. seeribrerans
+ State Capacity.......




Complex Tunnel or Bridge Project:
¢ New design features... . . -
e Difficult locations for constructlon (over water ways, urban sett:ng, etc. )
¢ Traffic impacts.... .
e State experience in de5|gn or construction of brldge type .................................
» State experience in design or construction of tunnels...................

Environmental/Legal Considerations
R ST E X (S 177V, WY .. S L
®  NALUFAl RESOUITES .o reerrecrrraeres et ses sracaseserass e sonsss s s sss s sesssa st srsses
®  CUMUFAl RESOUICES. ... vevevecee e veresececrrerssvrves s srssreses s ssssns sessas sessees
* Human impacts....

* Public Controversy
° Law suits {pending or ant:cspated) .

LPA Administered Projects
e LPA capacity 10 Manage ProjeCt. ... s eneen s sesensres s essssssssessssenieses
e LPA capacity tO design ProJEch.. v s s ssssns sessssnssanens
¢ LPA capacity to CONSIrUCt Project e eeessesrscsnsanes
¢ LPA experience with Federal-aid projects.... e csnrssersverererersresses
o State role/history of oversight of LPA Projects... e rressssesenssennens

Political/Public Interest
¢ State (Governor, DOT, other stake NOIHErs) ..
e Congressional delegation....

s  Other Federal agencies... ;/

. Localgovemments/MPOs 77@‘57:2 &FPL’/Q""U’/SPWUS'"'ﬁ
s Other stake holdersogﬁNégBMeéwU‘VW )

Notes

e T IDeNTIFleED R:sr:'s D;\stu V\}Iu, 5,4,2,@% OUT™ THIE
FOLLOWING iNITIATIVES . TEZHMNICAL ADVISOR. oM RFEP
COMMITIEE ; CoNCUR. [N CornTRAET AWARD, PLAN REVIEW,
AND CONSTRULTION OVERS/IGHT

FHWA Representative:

Ay T ravs pate: W//1[/?




