Project: 117817 - Port Access Relocation Prelim Engr

Activity Name ' Start | Finish 2016
Mar Apr May Jun Jul Aug

Port Access Relocation Prelim Engr | | | 3 3

Construction  12Apr16  01.Jun.16 |

BID for Line Construction 13.Aprl6  13.Apri6

Award Construction for Transm Line 13.Apr.16 ! < Award Construction for Transm Line ! ! !

Transmission 12.Apr.16 = 01.Jun.16
Receive Material 12.Apr16 = 18Apri6 | 777777777 0 Receive 7I:\7/Iéitéiriieil 77777777777777777777 77777777777777777777777777 777777777777777777777777777 77777777777777777777777777

Stake Structures 13.Apr.16 | 20.Apr.16 [ Stake Structures

Pre-Construction Meeting 21.Apr.16 (o4 Pre-C(:)nstruction Meeting

Construction Start 27.Apr.16 ¢ Construction Start

Construction -Transmission 27.Apr.16 | 01.Jun.16 [ :I Construction -Transmiss;ion
Construction Complete otJunier | 77777777777777777777777777 777777777777777777777777777 <> ConstrucnonCompIete 777777777777777777777777777 77777777777777777777777777

Line Outages 06.May.16 = 01.Jun.16 ! ! ! ! !

Line Outage (N.Charleston-S.Navy Yard) 06.May.16 | 11.May.16 [ Line Outage (N.¢harleston-S.Navy Yard)

Line Outage (N.Charleston-S.Navy Yard) 27.May.16 | 01.Jun.16 - Line Outage (N.Charlestjpn—S.Navy Yard)

[ Remaining Work0 I Actual Work o \ |Proi Mgr: E.H. Heuer
[T Remaining Work1 )] Proj Del-PM B sp
=== Remaining Level of Effort Q—f&)Proj Del Remain>0 B+

[ Outage Bar B——O Proj DelRemain=0 O S 24.Aug.15 Santee COO per




